Texas Education Agency
Standard Application System (SAS)
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Title I, Part A, Carl D. Perkins Career and Technical Education Act of FOR TEA USE ONLY

m authority:
2008, Public Law 108-270, Section 112(a)(1) R NOGHN hererd
Grant Period: November 13, 2017, to August 31, 2018 : >
Application deadline: | 5:00 p.m. Central Time, September 26, 2017 PHOS (. vy hery; ;oo
Submittal One original and two copies of the application, printed on one side only ' 3
information: and signed by a person authorized to bind the applicant to a contractual 2
agreement, must be recelved no later than the aforementioned date and o
time at this address: -l

Document Control Center, Grants Administration Division -
Texas Education Agency, 1701 North Congress Ave. 3
Austin, TX 78701-1494 —<

Contact information: | Diane Salazar: diane.salazar@tea texas.qgov; (512) 938-6060

w2 ':1-3!'.’.';'5* 5 "-f:'.'?;‘.,"','.':'-?:.:.
o argmes R |
Part 1: Applicant Information
Organization name County-District # Amendment #
Cleveland 1SD 146-201
Vendor ID # ESC Region #
4
Maliing address Clty State ZIP Code
316 e Dallas Cleveland TX 77327
Primary Contact
First name M.l | ast name Title
 Pennee Hall Deputy Superintendent
Telephone # Emall address FAX #
201-592-8717 phalifclevelandisd.org 281-592-8283
Secondary Contact
First name M.l. Last name Title
| Maria Silva Assistant Supsrintendant
Telephone # Email address FAX #
281-592-8717 | veland 281-592-8283

Part 2: Certification and Incorporation

! hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a fegally binding contractual agresment. | further
cerlify that any ensuing program and activily will be conducted in accordance with all applicable fedaral and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schadules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, If accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.. Lastname Title

Pennee Hall Deputy Superintendent
Telephone # Email address FAX #

281-5692-8717 phali@clevelandisd.org 281-592-8283
Signature (blue ink preferred) Date signed

Only the legally responsible party may sign this epplication,

Fonneer WNald lofae /17

701-17-103-130
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Texas Education Agency Standard Application System (SAS)

: ; ; : 2 i
County-district number or vendor ID: 146-801 Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule

Schedule Name |___ Application Type
New Amended |

General Information
Required Attachments and Provisions and Assurances

NIA
Request for Amendment N/A
Program Executive Summary E
Program Budget Summary
Payroll Costs {6100) See
Professional and Contracted Services (8200} Important
Supplies and Materials (6300) Note For |
Other Oparating Costs (6400} Competitive
Capital Outiay (6600) _ _ _ Grants®
Demegraphics and Particlpants to Be Served with Grant Funds

Needs Assessment

Management Plan

Project Evaluation

Responses to TEA Requirements
Equitable Access and Participation

[zl 2|3 0|w|~|o|m|a (-

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #5, #10 and #11 are required schedules if any
dollar amount Is entered for the corresponding class/object code on Schedule #8—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.
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Changes on this page have been confirmed with: On this date:
Via telaphoneffax/email {circle as appropriale) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments onl

County-district number o vendor ID: 146-801
Part 1: Required Attachments

“The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type | Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Requirad Program-Related Aftachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information cettifies

his or her acceptance of and compliance with all of the following guidelines, pravisions, and assurances,
Note that provisions and assurances specific to this program are listad separately, in Part 3 of this schedule, and

_require a separate certification.

X Acceptance and Compliance
! certify my acceptance of and compliance with the Fi uidelin
| certify my acceptance of and compliance with the _Eggram guldelmes for this grant
| certify my acceptance of and compliance with all General Provisions and Assurances requirements,
E | certify that | am not debarred or suspended. 1 also certify my acceptance of and compliance with all
and S Certification requirements.
e L e S RO TER PR ORly ATt e e
Changes on this page have been confimed with: On this date:
Via telephoneffax/emall (circle as appropriale) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

¥

‘Amendment # (for amendments only)

County-district number or vendor ID: 146-801
Part 3: Pragram-Specific Provisions and Assurances |

M | certify my acceptance of and compliance with all pregram-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

e other purposes merely because of the avaifability of these funds. The applicant provides assurance that program
services and activities 1o be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that woutld be protected by
* | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3 The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
" | 2017-2018 Perkins Formula Grant incorporated by reference.

4. | The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be

5. | appropriately aligned to marketable skills in the Identified high-demand occupatlons. It may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of

6. | industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded

7. | applicants will submit @ Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry partner(s).

e —_— R T R T R R T s T :
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Changes on this page have been confimed with: On this date:

Vla telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 146-901

Part 1: Submitting an Amendment

This schedule Is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the Instructions to this scheduls for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both msthods. Amendments
submitted via email will not be accepted.

If the amendment is malled, submit three copies of each schedule periinent to the amendment to the following address:
Document Control Center, Grants Administration Divislon, Texas Educatlon Agency, 1701 N. Cengress Ave.,

Austin, TX 78701-1494,

1§ the amendment Is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbars: (512) 463-9811 or (§12) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives il in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required J

For alf grants, regardiess of dollar amount, prior written approval is required to make ceriain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
— A B c D
Class/ Grand Total from
# Schedule # Object Previously %’;g:'o'g Amount "ﬂi’f""
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 5 $
2. | Schedule #8: Contracted Services 6200 $ $ $ %
3. | Schedule #9; Supplies and Materials | 6300 3 3 $ $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 $ $
5. | Schedule #11: Capital Qutlay 6600 $ 3 $ $
8. Total costs: | $ $ $ $
T v R VBRI b e i e e e A
Changes on this page have been confirme with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff parson:
RFA #701-17-103; SAS #269-18 Page 5 of 38
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 146-801 Amendment # {for amendmenls only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
| Amended
1.
2.
3
4.
-
5,
8,
7.
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Changes on thls page have been conﬁrmed with: On 1his dale
Via telephoneffax/email (circle as approptiate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

" County-district number or vendor ID: 148-801

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Indicate the Focus Area for which you are applying. Oniy one Focus Area may be selected per application, limlit of
two applications per LEA {(see Program Guidelines pages 8 and 11 for more information on eligibllity requirements for
each of the Focus Areas),

O Focus Area 1: Pathway Hubs, Rural Schools

[ Focus Area 2: Pathway Hubs, Career Center Parinerships
[ Focus Area 3: CTE Career Cluster

X Focus Area 4: Testing Site/Licensed Instructor

Cleveland ISD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Pius Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus.

The cohort for Informational technology will begin in the fall of 2018. The initial course of study will
be Principles of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilities progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world
and cutting edge educational opportunities through hands on experience with the Cleveland 1SD
Technology Department to engage students in deeper learning.

In the course work and hands on experience students will work with the Cleveland ISD Technology
Deparment. In the Area of APlus students will have hands on opportunities in relation to
Motherboards, processors, ram, hard drives, video cards, power supplies and any other internal
components. This would also include testing and troubleshooting as well as installation and
replacement of those parts, desktop support, OS management and customer service. In the area of
Network Plus students will have practical application opportunities as it relates to IP addresses,
MAC addressing, subnet masks and gateways, understanding of routing and switching as well as
LAN, WAN, and WiFi. In the area of Server Plus students will have hands on opportunity at Server
configuration, domain creation and management, User creation an management, Group policy
objects and how they apply to the user and computer objects, shared folders and user home folders,

security groups and management of the groups.

Changes on this page hava baan conﬁrmed wrth On this data
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 7 of 38
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Texas Education Agency Standard Application System (SAS)

CISD will work with Lone Star College to develop align curriculum with the Informational Technology
pathway and their workforce level 1 certification courses. This will be done over the next couple of
years in order to determine and develop the appropriate crosswalks to properly align our courses,
The ultimate goal being to align courses with our pathway for students to graduate from high school
with the first semester of their Cisco Network Analyst Certificate completed.

The initial investment will be the purchase of state-of-the- art industry standard based equipment,
and upgrades to current technology infrastructure. As the cohort progresses the staff will attend
professional development in areas of Information Technology. Staff will also complete training for
site licensing and teacher training for Comp TIA student certifications. Residual funds will continue
to supply the industry based equipment needs.

By gaining these skills and certtifcations from the Information Technology pathway Cleveland ISD
will provide students the opportunity to be employeable in a high demand and high wage career.
Based on Work Force Soluctions labor market data these are high demand occupation needs in
Liberty County and the Gulf Coast Trade region. These occupations include computer system
analyst, computer user support specialist, and software developers applications.
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County-dlstnct number or vendor D 146-901 Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer ta the instructions for a descrlptlon of the requested
elements of the summary. Response s limited to space provided, front side enly, font size no smaller than 10 paint Arial.

S S R R TR 1 T T R Sl
Changes on lhls page have been oonﬁrmed with: On this data:
Via telephoneffaxiemail (circle as eppropriats) By TEA staff person:
RFA #701-17-103; SAS #268-18 Page B of 36

2017-2018 Perkins Reserve Grant




‘Texas Education Agency Standard Application System (SAS)
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ounty-district number or vendor ID: 146-801 Amendment # {for amendments only):
Program authority: Title |, Carl D. Perkins Cereer and Technical Education Act of 2008, P. L. 108-270, Sec. 112 (a)(1)
Grant period: November 13, 2017, to August 31, 2018 | Fund code: 244
Budpget Summary

Class/ | Total
Schedule # Title Object P’gg:’“ | Admin Cost | Budgeted | Match
Code Cost
Schedule #7 | Payrall Costs (8100) 6100 $ $ $ $50000
Professional and Contracted
Schedule #8 Services (6200) 6200 3 $ $ $
Schedule #9 | Supplies and Materials (6300) 6300 $ $ ] 3
Schedule #10 | Other Operating Costs (6400) | 6400 $ L $ 3
Schedule #11 | Capital Outlay (6600) | 6600 $75000 $ $ $
Grand total of budgeted costs (add all entries in each column): | $ L] $ $
Administrative Cost Calculation

Enter the total grant amount requested: $75000
Percentage limit on administrative costs established for the program {5%):
Multiply and round down to the nearest whole dollar. Enter the result. $
This is the maximum amount allowable for administrative costs including indirect costs:
v ClombE . el g e e B o F°!f54bg,_9t9.&'¥- Do e U e T R
Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as gppropriale) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

" County-district number or vendor ID: 146-801 S Amendment#(for amendments only):

Estimated | Estimated
#of #of Grant
Employee Position Title Pcﬁ:g;.ns P::g:,oczs Amount Match
Grant Grant Budgeted
Funded Funded |
Academlcﬂnstructlonal
e e A b B

2 Educational atde $

3 | Tutor %

Program Ma_l:lmagement and Administration

4 | Project director $ [
5 | Project coordinator $ 5
6 | Teacher facllitator $ $50000
7 _| Tescher supervisor $ $
8 | Secretary/administrative assistant 3 3
9 | Data eniry clerk $ [
10 | Grant accountant/bookkeeper [ $
11 | Evaluatorfevaluation specialist $ $
Auxillary

12 | Counselor ] $
13 | Social worker $ $
14 | Community liaison/parent coordinator $ 3

Educaﬂon Servlce Centor (to be completed by ESC only whan ESC Is the appllcant)

Other Employee Pasitions

,_21 Title $ 3
22 | Title $ $
23 | Title $ $
24 Subtotal employee costs: | $ $
Substitute, Extra-Duty Pay, Benefits Costs ; |
25 | 8112 | Substitute pay $ . $
26 | 6119 | Professional staff extra-duty pay $ $
27 | 6121 _| Support staff extra-duty pay $ $
28 | 6140 | Employee benefits $ $
30 | 61XX | Tuition remission (IHEs only} $ 5
30 Subtotal substitute, extra-duty, benefitscosis | § $
Grand total {(Subtotal employes costs plus subtotal substitute, extra-duty, benefits
31 costs): $ $50,000

IF"?buclgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering 3 ng: page

P 1.“"‘: N
E A A f i . e il A W LS

Changes on this 'page hava been conﬁrrned wtth

On this date

By TEA staff person:

Via telephonesfax/email (circle as approptiate)

RFA #701-17-103; SAS #269-18 Page 11 of 36
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 146-901

NOTE: Specffying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Grant
Expense Item Description Amount Match
Budgeted
Rental or lease of buildings, space in buildings, or land
Lz Spacify purpose: g 3
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose A?nroas:\t Match
Budgeted
1 $ 3
2 $ $
3 $ 3
4 $ $
5 $ $
6 $ 3
7 $ $
8 § 3
9 $ $
10 $ $
11 3 3
12 $ -
13 $ 3
14 $ 3
b. Subtotal of professional and contracted services: $ $
c. Remalning 6200—Professional and contracted services that do not require $ $
speclfic approval:
(Sum of lines a, b, and c) Grand total $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Counly-Distrlct Number or Vendor 1D: 146901

Standard Appiication System (SAS)

Amendment number {for amendments only

Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 ] Total supplies and materials that do not require specific approvat; % $
Grand total: | $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Divisian

Administerin rant page.
!
rarry AT T e e ey = = a !r-’ -n‘l _1 R T Lake g ,t-r = . i SR ] .-;: --.- i '||'D -u T T i 1‘1' LT g b e g
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Changes on this page have been conf med with: On this date:
Via telephone/fax/emall (circle as appropriale) By TEA staff person:

RFA #701-17-103; SAS #2808-18
2017-2018 Perkins Reserve Grant
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Standard Application System (SAS)

Texas Education Agency
District Number or Vendor ID: 148-901 ‘Amendment number {r amen
Expense item Description A?nr:::lt Match
Budgeted

8413 | Stipends for non-employees other than those included in 6419 $ %
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ $ _—_

Subtotal other operating costs requiring specific approval: $ $

Remaining 6400—O0ther operating costs that do not require specific approval. $ $

Grand total: $ $

In-state traval for employees does not require specific approval.

For budgeting assistance, see the Allowa

Administering a Grant page.

ble Cost and Budgeting Guidance section of the Grants Administration Division
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Changes on this page have been confirmed with:

On this date:

Via telephoneffaxfemall (circle as appropriate)

By TEA staff person:
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2017-2018 Perkins Reserve Grant

Page 14 of 36




Texas Education Agency

unty-District Number or Vendor |D: 146-901

Standard Application System (SAS)

# Description and Purpose

Quantity Unit Cost

Amount
Budgeted

8660—LIbrary Books and Media (capitalized and controiled by library

1|

[ NA NA |

$

66XX—Computing Devices, capitalized

Computers

75 $60000

$60000

| ln

o|@|~|d|tr ||| N

talenlenlen
2 id Rl Rl

10
11

L |25

lon|en | en | el l4n lin o o

868XX—Software, capitalized

12 | Infrastructure- firewall, netwark, server

p4000

4
oQ
Q
o

13 | Software

enlen

51000

-
=)
Q
o

14

15

lealon| e

16

17 |

18

66X X— gulpmont, furniture, or vehicles

19 | Desks

10000

20

R iR o |ea (e

21

22

enlenlen
o || oY

23

24

Hiﬂiﬂ@iﬂlﬁj LR |A R H
2
2

25

26

Py
&

L2 L]t

27

o7

LA 67| 6h | A 6| A LB |&A A |60 AN A H|n|Eh | &R 1A 6N (€N | A 6N &N A |eh [ER | (]

28

[e | €n

ealen

p

29

86XX—Capital axpendltures for additions, improvements, or modifications to capital assets that materially

increase thelr value or useful life (not ordlnang repairs and maintenance}

3

3

Grand total:

$75000

$

Administaring a Grant page.

For budgeting asslstance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
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Changes on this page have been conf rmed with: Cn this date:
Via telephoneffax/email (circle as appropriate) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

N R BT a i ]
nty-district number or vendor ID: 148-801 '_ Amendment # (for amendments only):
Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by
this grant program. Response Is limited to space provided. Use Arial font, no smailer than 10 point.
Student Category | Student Number | Student Percentage Comment
=
Economicalty
disadvantaged — z2s
Limited English
| proficient (LEP) __| 228 S
Attendance rate NA 94.2%
Annual dropout
[ rate (Gr9-12) i e
Teacher Category | Teacher Number Teacher Percentage Comment
1-6 Yoars Exp. 234 33.5%
6-10 Years Exp. 17.0 24.3%
11-20 Years Exp. 12.0 17.1%
20+ Years Exp. 10.8 15.1%
No degree 1.0 1.4%
Bachelor's Degree | §7 81.4%
Master's Degree 12 17.1%
Doctorate .0 0%

Bart 2. Students/Teachers To Be Setved With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.

School Type: Public | CJ Open-Enroliment Charter j [J Private Nonprofit | [ Private For Profit | [ Public Institution

Students
Pkl K1 1] 2]3]4|s|s6| 7| 8 |98 ]| 10]11]12 Total
491 | 346 327 | 262 | 1416
Teachers
Pkl K| 1123 |a4ls5|e| 7|8 | |10 1|12 Total
|
T T T T T B TR R LT BOLNG ik  me A PR e TR T T
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Changes on this page have been confirmed with: On this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

S ECIeEIT

County-district number or vendor |D: 148-801 Amendment # (for amend

Part 1: Process Dsscription. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment procese, including a description of how needs are prioritized. If this application Is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Responsas is limited to space provided, front side only. Use Arial font, no smaller than 10 point

Provding opportunities makes a large difference in the lives of students at Cleveland 1SD. Cleveland
ISD is growing rapidly with an increase of 586 students since the conclusion of school May 2017.
Most of these students are economically disadvantaged. This rate is not attributed to Hurricane
Harvey and is expected to continue over the course of several years. This calculates to
approximately 12% of the total student enroliment. This growth rate presents the district with many
challenges including upgrading technology, upgrading infrastructure, preparing students for careers
in informational technology, and providing course opportunities that include hands on experience to
our large population of low socioeconomic students. Cleveland ISD’s economically disadvantage
student ratio is currently 82%.

2017 Performance Based Monitoring Analysis System shows that the female nontraditional course
completion rate is 28.6 which Is 3.3 points lower than the state rate. The Informational Technology
cluster are comprised of nontraditional female courses. Development of the Informational
Technology program will address this need for our female students.

With approximately 35% of our students entering into higher education after high school, the majority
our students are looking for employment directly after graduation. Creating the career cluster in
Informational Technology will increase the students opportunities to earn employment in the high
skilled, high wage job sector,

Based on our current technology equipment inventory, Cleveland High School is lacking industry
standard technology to implement the Information Technology cluster. The lack of bandwidth and
wifi strength needed is demonstrated dally in the inability to perform simple technology functions.
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Texas Education Agency Standard Application System (SAS)
- BN e by R
nty-district number or vendor ID: 146-801 Amendment # (for amendments only).
Part 2; Alignment with Grant Goals and Objectives. List your top three to five needs, In rank order of assigned
priority. Describe how those needs would be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial forit, no smaller than 10 point.
# Identified Need How Implemented Grant Program Would Address
Upgrade technology to ensure students are meeting | Provide us the capabilily to purchase state-of-art
industry standards in the area of technology equipment.
embedded across all career clusters.
1.
Upgrade infrastructure including bandwidth and wifi Afford us the ability to upgrade infrastructure.
capabilities to ensure uninterrupted service and
access throughout the campus.
2.
Ability to prepare our students for a career in the Afford the campus the ability to implement a new coherent
career cluster of informational Technology. sequenceof courses in Information Technology, as well as
provide students the knowledge, skills, and practicum
experiances to become hireable and employable upon
3. graduation.
Allow students the opportunity to have hands on ~Afford the ability to train the district technology department
experiences and gain valuable technical knowledge staff in providing instructor certifications and allowable site
and skills in the Informational Technology industry. licenses.
4.
Provide economically disadvantaged students the Afford the campus the ability to implement a new coherent
knowledgse, skills, and ability to be employable in the | sequenceof courses in Information Technology, as well as
Informational Technology industry. provide students the knowledge, skills, and practicum
experiences to become hireable and employable upon
5. graduation.
J
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Texas Education Agency Standard Application System (SAS}

County-district number or vendor ID: 146-901

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projecled io be |
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
| requested cerlifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Deslired Quallfications, Experlonce, Certifications
Deputy Thorough understanding of the grant and CTE program. Adminstrative Certification,
B Superintendent
I Academic Ensure enroliment of students and student participation, and all reporting of performance
2k Sca z:rlri]st measures. Will develop the coherent sequence of courses in accordance with TEA and the TEKS.
pec Administrative Cerlification.
Director of Ensure that all staff in the Technology department are receiving the proper training and
3. Technology qualifications for Comp TIA and testing site credentials.
4,
5.
Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Objective Milestone Begin Activity | End Activity
1. | Information Technology Sequence included in 12/01/2017 08/15/2018
Implamqntatlon of Course Guide
) '1[‘f°:“a|"°" 2. | Course Registration 02/01/2018 040172018
g e 3| Indentifying the teaching staff for the first course 03/01/2018 | _ 08/15/2018
Sequence s XRORXIXIXK | XRIKKIIOKK
1. | Indentify needs list 12/0172017 08/01/2018
2. | Obtain bids 12/01/2017 08/01/2018
2. | Acquire Equipment | 3. | Complete Purchase Orders 12/01/2017 08/01/2018
4. KXXXXXXX JOUMXOOK
5. KXIXXIXAXX OO
1. FOUKXX XXIHRXIKHKRK
2. KXSXOUAXKX SOOI
3 3. XXXXIXAXX HOPKIOK
4. XOXDOXXXX KXDADOOEX
5. KAXDOKOAX XXPKXIXXXX
1. XXX HXPXAKXX
2. KOO KHXXIXKNK
4, 3. KX XOUXRIXKAX
4. KXKKXAXX JOKDOUXHAX
5. XXIXXIXXXX TOUXXIXXAXK
1. KOUOXXXX XXX XAX
2. KUDXKIAXXX KKIIRIXXXXK
5, 3. XIXRIXXXK | KARIKXIKKXXK
4. KHXDOKANX XXANOOX
5. FOUXATEXXXA KXPXIXXAX,
Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
C YL R LT T TR i T e Lk Y BT 1 A R PO p e T ] T e B e Tt e g ol g R T AT S L T S
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Standard Application System (SAS)

Texas Education Agency

_ ~district number or vendor 1D: 148

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for moniioring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response Is limited to space provided, front side only. Use Arial font,
no smaller than 10 point
Goals and objectives are indentified and included in the District and Campus Improvement plans.
These committees meet monthly to review and monitor the improvement plans. The committee is
made up staff, teachers, parents, and members of the community to ensure valuable input from all
stake holders. The communication modes include facebook, twitter, district and campus websites,
local newspaper, and a student driven radioftelevision station.

Part 4: Sustainabliity and Commitment. Describe any ongo
planned project. How will you coordinate efforts to maximize e

ing, existing efforts thal are similar or related to the
flectiveness of grant funds? How will you ensure that all

Use Arial font, no smaller than 10 paint.

project participants remain committed to the project's success? Response

is limited to space provided, front side only.

Due to the growth in the district, we are
are invested in this process and believe

county through providing students that a

commitment currently lies in the staffing and to provide more oppo
productive citizens after high school. These opporutnities our valuable far our community and

looking for avenues to add opportunities for students. We
in the need for technology driven instruction. Our
rtunities for our students to be

re employable in high skill, high wage areas.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 146-901

Part 1: Evaluation Deslgn. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response |s limited to space provided, front side only. Use Arial font, no smaller than 10 point

# | Evaluation Method/Process Associated Indicator of Accomplishment
Student participation 1. | Course registration
1. 2.
3.
Student certifications 1. | Student certifications
2. 2,
3.
Wifi access 1. | WiFi accessibility
3 2.
g 3.
Post secondary particlpation 1. | College & Career center data
4, 2.
3.
1.
5. 2
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achlevement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limiled to space provided, front side only, Use Arial
fonl, no smaller than 10 point.

Clevetand I1SD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities In Information Technology including hands on experiences and

student certifications.

This will be a new pathway for students and our high school academic specialist will keep up with
the number of students that have enrolled in the pathway and the number of certifications awarded.
The campus will work with Lone Star college to determine the best course alignment for students.

The Director of Technology will ensure that the infrastructure and WiFi capabilities on the campus
are state of the art. The director will also ensure that students are receiving hands on experience in
the Informational Technology sector.
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Texas Education Agency Standard Application System (SAS)

Sl

County-district number or vendor [D: 146 :
TEA Program Requirement 1: Explain how the project identified the high-demand occupations and thelr related
programs of study in partnership with the loca! workforce development board. Response Is limited to space provided,
front side anly. Use Arial font, no smaller than 10 point.

Applicants applylng for Focus Areas 1, 2, or 3 must address this guestion.

In looking at the Texas Career Check data three of the top 25 occupations making above Texas
median wage $34,550.00 are In the area of informational Technology. The following occupations
are also listed in the labor market information for Liberty County and Gulf Coast. This data shows all
viable areas for the students of Clevelenad 1SD.

Computer User Support Specialists: Provide technical assistance 1o computer users, Answer
questions or resolve computer problems for clients in person, or via telephone or electronically. May
provide assistance concerning the use of computer hardware and software, including printing,
installation, word processing, electronic mail, and operating systems.

Computer Systems Analyst: Analyze science, engineering, business, and other data processing
problems to implement and improve computer systems. Analyze user requirements, procedures,
and problems to automate or improve existing systems and review computer system capabilities,
workflow, and scheduling limitations. May analyze or recommend commercially available software.

Software Developer Applications; Develop, create, and modify general computer applications
software or specialized utility programs. Analyze user needs and develop software solutions. Design
software or customize software for client use with the alm of optimizing operational efficiency. May
analyze and design databases within an application area, working individually or coordinating
database development as part of a team. May supervise computer programmers.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 146-901 Amendment # (for amendments only):
TEA Program Requirement 2: Describe how you will design at least one program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

CISD will work with Lone Star College to develop and align curriculum with the Informational
Technology pathway and their workforce level 1 certification courses. This will be done over the
next couple of years in order to determine and develop the appropriate crosswalks to properly align
our courses. The ultimate goal being to align courses with our pathway for students to graduate
from high school with the first semester of their Cisco Network Analyst Certificate completed and
jump starting their post secondary education opportunities.

Cleveland 1SD will deliver an Information Technology career cluster that will provide a coherent -
sequence of courses in the endorsement Business and industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus. These certifications align with three
of the top 25 occupations in the Texas Career Check data which include Computer User Support
Specialists, Computer Systems Analyst, and Software Developer Applications.

The cohort for Informational technology will begin in the fall of 2018. The initial course of study will
be Principles of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilities progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world
and cutting edge educational opportunities through hands on experience with the Cleveland ISD
Technology Department to engage students in deeper learning.
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Texas Education Agency Standard Application System (SAS)

‘ AR AR TR R D ST 4
County-district number or vendor 1D: 146-801 Amendment # (for amendments only).
TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study In order to complete a certificate or receive an associate's degree from the
partnering general academic teaching institution(s) within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Anplicants applying for Focus Areas 1, 2, or 3 must address this question.
Cleveland 1SD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Our students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and

student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

The student certifications and site licenses will include Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus.

The cohort for Informational technology will begin In the fall of 2018. The initial course of study will
be Princlples of Information Technology and will continually add sequencing over the course of three
years, as students academic aptitude, technical skills and abilitles progress through the coherent
sequence. Through the Computer Technician Practicum the students will be provided real world

and cutting edge educational opportunities through hands on experience with the Cleveland ISD
Technology Depariment to engage students in deeper leaming. .

CISD will work with Lone Star College to develop align curriculum with the Informational Technology
pathway and their workforce level 1 certification courses. This will be done over the next couple of
years in order to determine and develop the appropriate crosswalks to properly align our courses.
The ultimate goal being to align courses with our pathway for students to graduate from high school
with the first semester of their Cisco Network Analyst Certificate completed and jump starting their
post secondary education opportunities.
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Texas Education Agency Standard Application System (SAS}

: Amendment # (for amendments only):
TEA Program Requirement 4: |dentify the partner organizations that will help carry out the grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1,2, 0r
| 3 must address this question. _ -
Cleveland 1SD will work with the Cieveland I1SD Technology Department and Lone Star College.

TEA Program Requlrement 5: Identify at least one industry pariner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
| 3 must address this question. _ B

Cleveland 1SD will work with Clevetand ISD Technology Department and Lone Star College.
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Texas Education Agency Standard Application System (SAS)

ARV s

County-district number or vendor |D: 146-801 Amendment # (for amendments only).
TEA Program Requirement 6: Propose a sustainability plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, ront side only. Use Arial
font, no smaller than 10 polnt.

llcants a ing for Focus Areas 1, 2, or 3 must address this question.

Due to the growth in the district, CISD is looking for avenues to add opportunities for students. We
are invested in this process and believe in the need for technology driven instruction. Qur
commitment currently lies in the staffing and to provide more opportunities for our students to be
productive citizens after high school. These opporutnities are valuable for our community and
county through providing students that are employable in high skill, high wage areas.

Cleveland ISD is growing rapidly with an increase of 586 students since the conclusion of school
May 2017. Most of these students are economically disadvantaged. This rate is not attributed to
Hurricane Harvey and is expected to continue over the course of several years. This calculates to
approximately 12% of the total student enroliment. This growth rate presents the district with many
challenges including upgrading technology, upgrading infrastructure, preparing students for careers
in informational fechnology, and providing course opportunities that include hands on experience to
our large population of low socioeconomic students. Cleveland |1SD's economically disadvantage
student ratio is currently 82%.

2017 Performance Based Monitoring Analysis System shows that the female nontraditional course
completion rate is 28.6 which is 3.3 points lower than the state rate. The Informational Technology
cluster are comprised of nontraditional female courses. Development of the Informational
Technology program will address this need for our female students.

With approximately 35% of our students entering into higher education after high school, the majority
our students are looking for employment directly after graduation. Creating the career cluster in
Informational Technology will increase the students opportunities to earn employment in the high
skilled, high wage job sector. Maintaining this career pathway is beneficial to the students and
community of Cleveland 1SD.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 146 { :
TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in
partnership with postsecondary, Industry, or other LEAs. Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.
Applicants applying for Focus Ares 4 must address this question,

The student certifications and site licenses will inciude Comp TIA A Plus Certification, Comp TIA
Network, Comp TIA Security Plus, and Comp TIA Server Plus. Opportunities through Lone Star
college include completing course work towards the first semester of a Cisco Network Analyst
Certificate.
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Texas Education Agency Standard Application System (SAS)

TEA Program Requirement 8: Explain how the awarding of a Perkins Reserve Grant will complement the existing CTE
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Area 4 must address this gquestion.

Cleveland 1SD will deliver an Information Technology career cluster that will provide a coherent
sequence of courses in the endorsement Business and Industry. Qur students will be provided
knowledge, skills, and abilities in Information Technology including hands on experiences and
student certifications.

The Career and Technical Education Coherent Sequence in Informational Technology will include
the following courses:

*Principles of Information Technology

*Computer Maintenance

*Networking/ Networking Lab

*Computer Technician Practicum

This addition will compliment our CTE program by providing nontraditional students more
opportunities in Career and Technology Education. It will also allow us to increase the number of
pathways offered in our CTE program. It will provide hands on experiences for students in a high
wage, high need area and increase employability upon graduation.
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Texas Education Agency Standard Application System {SAS)
' County-Dict Number or Vendor ID: 146-801 Amendment number (for aedments on}
No Barriers
# No Barriers | Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
000 | participation for any groups i X &
Barrier: Gander-Specific Blas
# Strategles for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O O O
A02 | Provide staff development on eliminating gender bias ] O O
Ensure strategies and materials used with students do not promote
AO3 gender bias O O O
AQ4 Develop and implement a plan to eliminate existing discrimination and the O] ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AO6 Ensure students and parents are fully informed of their rights and 0] O n
responsibifities with regard to particlpation in the program
Apg | Other (specify) |l O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language | (] jm}
g02 | Provide interpreter/translator at program activities L] (] O
Increase awareness and appreciation of cultural and linguistic diversity 1 0O 0
BO3 | through a variety of aclivities, publications, stc.
Communicate to students, teachers, and other program beneficiaries an O 0 ]
: BO4 | appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on eflective teaching sirategies for diverse
BOS | populations O O O
Ensure staif development is sensitive to cultural and linguistic differences O 0 O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical . O 0
BO8 | assistance center, Title |, Part A school support team, or other provider
gog | Provide parenting training ] O )
g10 | Provide a parent/family center (] O ]
B11 | Involve parents from a variety of backgrounds in dacision making ] [ (] I
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Texas Education Agency Standard Application System (SAS)
County-District Number or Vendor ID: 146-901
Barriar: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategles for Cultural, Lingulstic, or Economic Diversity Students | Teachers | Others
Offer "fiexible” opportunities for parent involvement including home
B12 | leaming activities and other aclivities that don't require parents to come to O O O
the school
B13 | Provide child care for parents participating in school activities | | O
Acknowledge and include family members’ diverse skills, talents, and n 0 ]
B14 | knowledge in school activities
Provide adult education, including high school equivalency (HSE) and/or 0 0 0
B16 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficlaries O L O
B17 | Conduct an outreach program for traditionally *hard to reach® parents | | [
B1g | Coordinate with community centers/programs ] Ll 3
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education g O |
Develop and implement a plan to eliminate existing discrimination and the
820 | effects of past discrimination on the basis of race, national origin, and 8 O O
color :
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficlaries are Informed
R22 | of their rights and responsibilities with regard o participation in the (W O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O _Ej 0
B99 | Other (specify) O m O
Barrier: Gang-Related Actlvities
# Strategies for Gang-Related Actlvities Students | Teachers | Others
co1 | Provide early intervention o O ]
coz | Provide counseling ]| ] |
Co3 | Conduct home visits by staff O ] m
Coa | Provide flexibility In scheduling activities | || [}
cos | Recruit volunteers to assist in promoting gang-free communities ] T O
cos | Provide mentor program = O ]
Provide before/after school recreational, instructional, cultural, or artistic ] 0 0O
CO7 | programs/activities |
R R T e T T T SR R e

s Lo . e P b
Changes on this page have baen confirmed with: On this dale:

By TEA siaff person:

Via telephoneffax/email (circle as appropriate)

RFA #701-17-103; SAS #289-18
2017=2018 Parkins Reserva Grant

Page 31 of 38



Texas Education Agency

County-District Number or Vendor ID: 146-801

Standard Application System (SAS)

Amendment number (for amendments only}:

Barrior: Gang-Related Activities (cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Gang-Related Activities Students | Teachers | Others
€08 | Provide community service programs/activities M| O O
C0® | Conduct parentiteacher conferences O O O
C10 | Strengthen school/parent compacts O O O
C11 | Establish collaborations with law enforcement agencles (| M| O
C12 | Provide conflict resolution/peer mediation strategies/programs O O O
c13 Eﬁl;fggigg[%rnlassistance from business, industry, or institutions of 0 0 ]
c14 Provide training/information to teachers, school staff, and parents to deal 0 O 0O

with gang-related Issues
Coy | Other (specify) O O O
Barriar: Drug-Related Activities

8 Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identificationfintervention | 0O 0
D02 | Provide counseling O a O
D03 | Conduct home visits by staff O O O
D04 E::‘Irnl‘lliltl r\:;;.}l::teers to assist In promoting drug-free schools and n 0 0
D05 | Provide mentor program 0 O 0
D06 :‘g;:g?n gfafcolri?,lggt:r school recreational, instructional, cultural, or artistic 0 ] 0
po7 | Provide community service programs/activities O O 0O
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O O O
D10 | Establish school/parent compacts O |l 0
D11 | Develop/maintain community collaborations O O |
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
D13 :ieg?:a fggib;ﬁgrnfasslstanoe from business, industry, or institutions of 0 0 0
D14 Sﬁv?ri ;?g;;tngg:};zr;negtlon to teachers, school staff, and parents io deal n [ N
D89 | Other (specify) O O O
Barrier: Visual Impairments

# Strategles for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention M| a O
£02 | Provide program materialsfinformation in Braille O 0 O
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# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type O O O
E04 | Provide pregram materials/information in digital/audio formats O O a
EQ5 ;r;;-lg”?‘ :rtﬁﬁ development on effective teaching strategles for visual O 0 0
E06 | Provide training for parents | O O |
E07 :g.;astlaaganalslinforrnaﬁon published on the internet for ADA 0 0 m
E99 | Other (specify) O O O

Barrier: Hearlng Impairments

# Strategies for Hearing Impalrments
FO1 | Provide early identification and intervention | O O
F02 | Provide interpreters at program activities O O O
FO3 | Provide captioned video material (| O O
Fo4 | Provide program materials and information in visual format O O O
FO5 | Use communication technology, such as TDD/relay (| a O
FOB m:glcrl; :ﬁﬂ‘ development on effective teaching strategies for hearing ] m 0
FO7 | Provide training for parents O O O
Fg9 | Other (specify) O O O

Barrier: Learning Disabilities

# Strategles for Leaming Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention (| a O
G02 | Expand tutorial/mentor programs O a O
Go3 Er::':?:gs;ahf; tc;eg\;rg&l.:::pment in identification practices and effective 0 0 ]
G04 | Provide training for parents in early identification and intervention O O d
G99 | Other (specify) O O ]

Barrier; Other Physlcal Disabllities or Constraints
# Strategles for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 nge[op and Irn_plement a plan to achieve ful participation by siudents M 0 n
with other physical disabilities or constrainis
HO2 | Provide staff development on effective teaching strategies O J O
HO3 | Provide fraining for parents O O O
He9 | Other (specify) O O 1
2 i ROETERUGRDMY. ol - L N
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Barrer: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
01 Develop and implement a plan to achieve full participation by students ] ] N
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O 0O O
Jgg | Other (specify) 0O | 0
Barrier: Absenteelsm/Truancy
i # Strategles for Absenteeism/Truancy Students | Teachers Others
K01 { Provide early identificationfintervention O | O
k02 | Develop and implement a truancy intervention plan O a |
K03 | Conduct home visits by staff O O [}
K04 | Recruit volunteers to assist in promoting school attendance O a O
K05 | Provide mentor program a | O
K06 | Provide before/after school recreational or educational activities O (| O
Ko7 | Conduct parentfteacher conferences | O O
K08 | Strengthen school/parent compacts O O a
K08 | Develop/maintain community collaborations O O M|
K10 | Coordinate with health and social services agencies O O O
K31 | Coordinate with the juvenile justice system O 0O O
K12 :IZizf:lgil;zg_agrnlassistance from business, industry, or institutions of 0] = s
Kgg | Other {specify) O | O
Barrler: High Mobillity Rates
# Strategies for High Mobllity Rates ] Students | Teachers Others
L01 | Coordinate with social services agencies (| O O
L02 | Establish collaborations with parents of highly mobile famllies O O [l
102 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
Mo1 | Develap and implement a plan to increase support from parents (| [l O
M02 | Conduct home visits by staff 0 Ol O
o E et i ey e oAt gl hEOR TRAAISEION: ot 5 P 7 e HalE
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Barrier: Lack of Support from Parents (cont.)

i Strategles for Lack of Support from Parents Students | Teachers | Others
M03 | Recruilt volunteers to actively participate in school activities O O O
MO04 | Conduct parentiteacher conferences (| O O

"MOS5 | Establish school/parent compacts O | O
M08 | Provide parenting training O O O
MO7 | Provide a parent/family center O a |
M08 | Provide program materialsfinformation in home language O O O
M09 | Involve parents from a variety of backgrounds in school decision making 1 O O
M10 Offer “flexible” opportupities for invol\cement. including home leaming 0 O O

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities O O a
M12 t:l;‘rx;vdlgg:: ::I:‘I-ldo?lc;&:;?“y members' diverse skills, talents, and ] a ]
M43 ::t?r\;ldc; ;é;l:a enc:ucation. including HSE and/or ESL classes, or family 0 O il
M14 | Conduct an outreach program for traditionally *hard to reach® parents O O a
M45 | Facilitate school health advisory councils four times a year O O O
Mee | Cther (speclfy) 0 O ()
Barrier: Shortage of Qualifled Personnel

# Strategies for Shortage of Qualified Parson nel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O (| d il
ND2 2ﬁ$&$§m personne! from a variety of raclal, ethnic, and language O ] 0
NO03 | Provide mentor program for new personnel O O O
NO4 | Provide intem program for new personnel O O O
NO5 | Provide an induction program for new parsonnel O O |

NO5 | Provide profassional development in a varlety of formals for personnel 1 O O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O d
N99 | Other (specify) d O O
Barrier: Lack of Knowledge Regarding Program Benefits
# | Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO E;vgergjnﬁ :r;gvim:;e:-:’n;:nzﬁg to inform program beneficiaries of 0 0 a
P02 ::gl:)s:ng?ivésleﬂerlbmchures to inform program beneficiaries of activities 0 0 .
T e e . - ROLTEAUSE ORI, |
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Beneflts Students | Teachers Others
PO3 Provide announcements to local radlo stations, newspapers, and 0 O 0O
appropriate electronic media about program activities/benefits
Pe9 | Other {specify) O O O
Barrier: Lack of Transportation to Program Activitles
¥ Strategies for Lack of Transportation - Students | Teachers | Others
Qo1 :&oiz:g:sh'ansporlatlon for parents and other program beneficiaries to | 0 0
Qo2 Offer “flexible” opportu-niti.es for Invot\.:ement, including home leaming 0 ] 0
activities and other act[vltles that don't _requlre coming to school
Qo3 I‘zg:g::ts program activities in community centers and other neighborhood 0 0O J
Q99 | Other (specify) O O | a
Barrler: Other Barriers
# Strategles for Other Barrlers Students | Teachers Others
Other barrier
i) Other strategy O O
Other barrier
z9% Other strategy O O B
Other barrler
298 Cther strategy O a O
Other barrier
29 Sther strategy O U O
Other barrier _
e Other strategy O O O
Other barrier
) Other strategy O O O
Other barrier
= Other strategy O O O
Other barrier
2 Other strategy O ] Q
Other barrier
A Other strategy g O o
Other barrier
289 Giher strategy B O g
i Pt have been confrmed Wil e
Via telephoneffaxfemail {circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #268-18
2017-2018 Perkins Reserve Grant

Page 36 of 36




